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the national liberation army sees its role in overwhelmingly objective terms, not 
recognizing that the subjective development of the activists themselves is as 
important as acting for external change. For those who want more out of 
revolution than objective change, the collective is a much more fulfilling choice of 
XI structure. 

A third form of organization which can be collectively structured is the economic 
institution. Whenever a group is focused on the production and/or provision of 
material goods, it is economic in nature. Economic collectives are very difficult to 
operate simply because the nature of the mass market contradicts them at every 
turn. We deal with national and world economies which are strictly authoritarian 
and hierarchical, and there is no easy escape form them. So economic pressures 
which are very manipulative and entirely real often play havoc on how an 
economic collective-especially one with radical social principles-can function. 
Nevertheless, there are countless examples of successfully functioning economic 
collectives wherein workers are paid equitably (based on effort, not seniority or 
quantitative contribution) and given full participation in the decisions that affect 
them. In a nonmarket, socialist economy, collectives would be the ideal units of 
smal! scale economic organization, with democratic workers' and consumers' 
councils playing the role that market determinants carry out today. 

Finally, we need to look at living institutions, such as families, homes, and even 
entire communities. All of these common organizations can be formatted and run 
collectively. Looking at the Amerikan nuclear family unit, we see a perfect 
example of how authoritarian organization has been adopted by the institutions in 
which we spend most of our leisure time. When we come home from work at a 
traditional business or school, we don't actually leave oppressive structures 
behind. There they are awaiting us in our own household. But the principles of 
autonomy, solidarity and participation can be applied to our living situations, be 
they a communal household or an intentional housing community, just as they 
can be applied to other kinds of institutions. The living institution is essentially an 
Al in which we are more fully emersed, because it is our most basic social 
arrangement, the one in which we actually live. By ignoring what we come home 
to, be it after work or school or play or activism, we overlook a huge part of our 
lives which affects us in ways we often don't realize. 

Since collectives are focused, at least in part, toward fostering the subjective 
development of their members, they need to be focused on those members. This 
means all members need to be somewhat familiar with each other. Depending on 
the nature of the group, members should at least have some understanding of 
who they are working with, and there should be a degree of affinity. This doesn't 
mean that every member needs to be best friends with every other, but it does 
mean the collective should be small enough so that everyone can have the 
opportunity to get to know everyone else. 

Collectives are also limited in size by the need for full participation by every 
member. During meetings, for instance, every voice should be heard, and 
everyone should be able to look everyone else in the eye. Without this kind of 
dynamic, the personal focus of the collective will be lost. In order to maintain 
diversity as well as cohesion, most collectives tend to be between 3 and 15 
members in size, though there are certainly many examples of exceptions. 
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You might expect this places severe limits on what a collective can objective ly-or 
externally-accomplish with such a small active membership. But that doesn't 
need to be the case. Collectives are not isolated units. They can either federate 
with other like-minded collectives, when they so desire, to work on objective 
tasks; or they can network with other collectives in order to communicate and 
provide mutual aid. In neither case do the principles of collectivity become 
perverted. It is still the case that the individual's interests are primary and the 
collective's secondary. When a relationship with another collective becomes 
instrusive to these ends the relationship can be severed and others sought. 
Federations are an effective force for changing society while networks are an 
excellent way for collectives to enrich their potential by sharing with others. 

Collective Operation 

In order to preserve the autonomy of each member, collectives operate via 
special, indeed customized, processes. While collectives' internal functions vary 
from group to group, certain principles are consistent throughout. 

For starters, some form of participatory decision-making is employed. Most 
collectives prefer consensus process, which requires acceptance by all members 
for ratification of decisions. Consensus values autonomy by ensuring that no 
majority can impose its will on any member. Again, this process restricts the size 
of a collective, and in most cases it demands that members' "political" 
perspectives be largely consistent, though never identical. 

Especially with economic collectives, where decisions are also affected by 
factors such as finances, markets and material reality, other democratic forms of 
decision making may be necessary. But in any case, collective process must 
actually encourage the full participation of every member, offer each power to the 
degree a given decision affects her or him, and value (not just respect) dissent as 
a part of the collective's development. 

This kind of relationship being anethama to the norms of our society, it's far 
easier presented in theory than operated in practice. Largely because of the 
baggage we bring with us when we enter a collective relationship, the day to day 
functions of the group are often hindered by essentially authoritarian notions. 
Collectives which work well, whatever their ralson d'etre, spend a great deal of 
time dealing with the interpersonal issues and dynamics of and between 
members. Any collectivist who tells you her or his collective doesn't have internal 
problems is lying, just the same as is any corporatist who makes such a claim. 

But unlike authoritarian organizations, which fear internal "corruption" or 
"disorder," the well-organized collective actually welcomes it. That's because 
unrest is an expression of imperfection. Every collective is imperfect, but it only 
has the opportunity to deal with imperfections if it is aware of them. While the 
hierarchical organization seeks to suppress or extinguish "insubordination" (read: 
"expressions of individuality") in its ranks as "efficiently" as possible, the 
collective engages its own crisis management function: a system of exposing the 
problem and getting it into the open so that it can be dealt with rationally. Any 
interna! problem which is not either burried or worked out will form a cancer 
which will eventually devour the group as a whole. Crisis management is where 
we actually see one of the clearest differences between hierarchies and 
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